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Project Brief for

DESIGN, FABRICATION AND INSTALLATION OF 

GATES AT THE ST KILDA BOTANICAL GARDENS 
EOI Quotation closes:

Tender Box 

3pm, 13 November 2009

CITY OF PORT PHILLIP

Attention of: Zhanna Sichivitsa
Cnr Carlisle Street and Brighton Road

ST KILDA 3182

1
INTRODUCTION

1.1 Background

In 2010, the St Kilda Botanical Gardens will celebrate its 150 year anniversary. The City of Port Phillip is seeking quotes for the provision of the project / services outlined below:

(a) Concept design of 4 gates;
(b) Detailed design of 4 gates;
(c) Manufacture and installation of gates (minimum of 3 gates to be installed depending on cost constraints).
The Gates have various levels of significance ranging from main entrance (central heritage core) to secondary entrances. The design of each gate should reflect the site context and relevance to the St Kilda Botanic Gardens.

The four gates are located as follows:

1. Dickens Street (Heritage core and entrance to central vista – the ‘forgotten’ entrance);
2. Corner of Dickens and Tennyson Street and entrance to play space;
3. Corner of Dickens and Herbert Street (near indigenous garden).

4. Tennyson Street (pedestrian and maintenance entrance mid way, near rose garden and Mediterranean/drought tolerant garden);
1.2
Site Constraints

Artists/Designers should be aware of the irrigation backflow device near the central gate on Dickens St.  The location will be pointed out during the site briefing (see Milestones table below).

2
STRATEGIC OBJECTIVES

The ‘entrance experience’ sets the expectations of what is to follow. The gate designs shall be a major installation to celebrate the 150th anniversary of the gardens.

Site security and plant theft is also an ongoing issue for the gardens and gate design must ensure that the site security is improved.

3 FUTURE WORKS

Council shall install a new perimeter fence in the future that shall improve site security and appearance.  The fence shall be similar to that around Royal Melbourne Botanical Gardens and shall be a minimum height of 2.2 metres.
4 THE SITE 

The St Kilda Botanical Gardens is bordered by Blessington Street, Tennyson Street, Dickens Street and Herbert Street, 
5 BACKGROUND INFORMATION

The St Kilda Botanical Gardens (SKBG) was designed by Tilman Gloystein in 1860 and the Gardens opened in 1861. 

Thus, in 2010 the St Kilda Botanical Gardens will celebrate its 150 year anniversary. The year 2010 shall also mark a significant milestone for botanical collections on a worldwide scale. An initiative of Britain’s Royal Botanic Gardens, Kew. “The Millennium Seed Bank” aims to collect and conserve 30,000 species worldwide by 2010.  In conjunction with this initiative the Victorian Department of Sustainability and Environment is aiming to collect nearly 400 Victorian endemic species for storage.
The SKBG has a particular focus on conservation of indigenous species of the sand belt region of Victoria. The SKBG also retains significant specimen trees, listed on the Victorian Heritage Register. 

In 2009 the City of Port Phillip developed a Future Directions Plan to guide future works at SKBG in a contemporary context whilst respecting original design intent. The Gardens are of considerable historic, social, aesthetic and scientific (botanical and horticultural) significance. The gardens are also of significance to the broader community and attracts visitors world wide. 

6 CITY OF PORT PHILLIPS CONTACT DETAILS

With respect to this brief, the submitter should liaise with the contact officer nominated below:

Table A. Councils contact details

	A
	Full name
	Zhanna Sichivitsa

	B
	Position 
	Project Leader

	C
	Telephone Number
	92906877

	D
	Facsimile Number
	95362705

	E
	Postal Address
	Locked Bag 3 St Kilda 3182

	F
	Address for Delivery of Tender Documentation (EOI)
	Cnr. Carlisle Street and Brighton Road

ST KILDA   3182

	G
	Email address
	zsichivi@portphillip.vic.gov.au


7 SCOPE OF SERVICES

The scope of services shall include:
· Concept design of gates

· Detailed design of gates

· Manufacture and installation of gates

The new gates shall respect the original design intent of the gardens whilst interpreting it in a contemporary context.

Council reserves the right to reduce the number of gates to be designed and/or constructed from four (4) down to the number possible under allocated budget.
7 

THE SELECTION PROCESS 

7.1 
Expression of Interest 
The purpose of the initial Expression of Interest (EOI) is for proposals from Artists / Designers wishing to be short listed for further consideration for the design and construction of the Gates. The EOI process is designed to ensure all parties are not subjected to the allocation of significant time and resources for little or no return financially or professionally.  
The EOI proposal should include:
· a brief description of the proposed artwork;
· an outline of how the proposal meets the objectives and selection criteria contained in this document;
· the Preliminary Concept Design presented via hand sketches, 3D rendered images, models, or other medium the Artist/Designer believes best conveys the intent of their design;

· an indicative budget breakdown (total approved project budget is $190,000 which includes any subcontractor and manufacturer’s fees, and artist’s fees, but does NOT include GST).
· documentation of recent or relevant work (maximum 10 images, digital formats preferred);
· associated referees of previous works;
· a brief, up-to-date CV (one page);
· a short artist statement (one paragraph, optional);
· a proposed schedule of payment and works consistent with the indicated timeframe (see ‘key dates’ below);

· completed Part B Tender’s Expression of Interest.
This information will be used to ascertain the proven ability of the Artist/Designer to deliver a quality project, including creative design, installation on time and within budget, and ability to work as part of a team. EOI submissions will be assessed by a panel comprising representatives of the City of Port Phillip (Open Space, Contracts and Grants, and Arts and Festivals departments)
EOI submissions will be evaluated based on the following key selection criteria:

· Price

· Quality and clarity of the Conceptual Design responding to the objectives outlined above; 
· Relevant skills and experience and demonstrated quality of workmanship;
· Ability to deliver a quality project on time and on budget;
· Personnel nominated to work on project;
Following consideration of the initial EOIs a short list of up to 5 (five) Artists/Designers will be developed. 
7.2 
Design Development Phase 
Up to 5 (five) shortlisted Artists/Designers will be invited to further develop their designs for the proposed St Kilda Botanic Gardens Gates.
A further four (4) weeks shall be allocated for this Design Development Phase. A monetary consideration of $500 will be made to short-listed artists to allow them to develop their proposal for presentation.
The Artists/Designers will be required to formally present their final design to a committee headed by the Project Manager. Similar to the conceptual design, artist may choose the media in which to present the design to the Committee.  The Committee shall select the successful Artist/Designer to be commissioned to continue the process through further design development and on to construction of the gates.
7.3 
Final Design and Construction 
The Artist/Designer should base their concept on a Total Design and Construction value of $190,000 (not including GST). The successful Artist/Designer shall be paid this sum in a series of agreed progress payments during the course of design development, construction and final installation phases. 

The Artist/Designer, in consultation with an architect or other accredited professional, shall be responsible for all construction works associated with gates’ installation. Preliminary advice will be available to artists from the Council’s Project Manager.
The Artist/Designer will have three (3) months from award of commission contract to manufacture, construct and install the gates. 

Interested Artists/Designers are invited to attend a site visit which will be held on Monday 2 November at 11.00am on the corner of Blessington and Tennyson streets. Representatives of the CoPP and consultants will be available for discussion. All questions will be answered at this time. 

8
SUBMISSION PROCESS 
EOI proposal completed according to the requirements of Section 7.1 above must be placed in the Tender Box located at: 

City of Port Phillip, Corner Carlisle Street and Brighton Road St Kilda Victoria 3182 
The EOI submission must be placed in the Tender Box no later than 3.00pm on the nominated day of closing at the location indicated above. 

Late, facsimile or email copies will not be considered.  Submissions mailed to any other address associated with City of Port Phillip will not be considered.
8 PROJECT BUDET

The budget for the project is $185,000 inclusive of design fees and GST.

9 PROJECT DELIVERABLES

Table B. Milestones

	Milestone
	Description
	Completion Date

	1
	Tender advertised
	Saturday 24 October 2009

	2
	Site meeting to brief interested artists/designers  


	Monday 2 November 2009, at 11.00 am

	3
	Tender close / Submissions of Initial EOI due (refer section 7.1 above)
	Friday 13 November 2009 at 3.00pm

	4
	Shortlisting complete / submittors advised of the outcome 

Start of the Design Development Phase (refer section 7.2 above)
	Monday 30 November 2009

	5
	Submission of tenders and presentations by shortlisted Artists/Designers
	9-12 February 2010

	6
	Judging complete/artists advised of the outcome 
	Friday 26 February 2010

	7
	Signing of contract and start of the Final Design and Construction Phase (refer section 7.3 above )
	Monday 1 March 2010

	8
	Detailed design/shop drawings submitted to CoPP for approval
	Monday 15 March 2010

	9
	Installation completed
	Friday 18 June 2010


10 BASIS OF PAYMENT

Progress payments will be made at completion of each milestone and within 30 days from date of the presentation of the invoice 

11 INSURANCE REQUIREMENTS

The following outlines the minimum level of cover required:

· Public liability


$10 million

· Professional indemnity

$ 5 million
City of Port Phillip
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RESPONSE SCHEDULES 

St Kilda Botanic Gardens Gates Design, Manufacture and Installation 
For City of Port Phillip

St Kilda Town Hall

Corner of Brighton Road & Carlisle Street, St Kilda

Contact: Zhanna Sichivitsa
Project Leader
Telephone: 03 9209 6877
Facsimile: 03 9536 2705
Mobile:  0403601975
PART B - TENDERER’S EXPRESSION OF INTEREST 
12 TENDERER IDENTIFICATION (Complete the following tables):

	Name of person, firm
or company Tendering
(USE BLOCK LETTERS)
	

	
	

	

	Address:
	of:
	

	
	hereby Tender(s) to perform the work for

	

	Description
of Type of Works Traditionally Undertaken 
	

	
	

	

	
	
	

	

	If the Tenderer is a 
firm the full names of 
the individual members 
of the firm must be 
stated here.
	

	
	

	
	

	

	Insert date:
	DATED this
	

	
	Day of 
	
	20

	
	

	(Signature of Tenderer)


13 ADDITIONAL INFORMATION

14 Business Personal Details

	Registered business name or company name


	

	A.B.N


	

	Registered business address


	

	Postal address


	

	Telephone number


	Facsimile number

	Principal contact person




15 Staff Details of those who will perform the works

	Name
	Experience
	Qualifications



	
	
	

	
	
	

	
	
	


Experience 

Respondents must demonstrate experience and capability in providing services of size, scope and complexity similar to the Required Services.

Referees

Provide details of referees/ organisations for which similar services and work have been provided over the past five years by the prime tenderer, each consortium member and each key sub-contractor. The required details are:

a) The organisation(s) for whom work of similar value, scope and complexity to each of the required services was undertaken;

b) The contact officer (name, address and telephone number) within each of the referee organisations;

c) The period over which the work was undertaken, including completion date; and

d) The value, scope and complexity of the work undertaken.

Complete the following table.  Where necessary, attach additional details.

16 Previous Work details of similar work within the region

	Project
	Client
	Client Contact (include phone no.)
	Works Undertaken

	
	
	
	

	
	
	
	

	
	
	
	


17 Referees details of three referees

	Name
	Firm
	Telephone Number



	
	
	

	
	
	

	
	
	


18 SUB-CONTRACT WORKS

The Tenderer is to advise the nature and extent of work proposed to be sub-contracted.  The names of any proposed sub-contractors are required.

	NATURE AND EXTENT OF WORK TO BE SUB-CONTRACTED

	 Name of Company:
	Works to be performed:

	
	

	
	

	
	

	
	


19 INSURANCE (provide evidence of insurance coverage)

	Insurance type
	Insurer


	Phone Number
	Policy Number
	Value

	Public Liability
$10 million
	
	
	
	

	Professional Indemnity

$5 million
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