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Direction 3 – We have smart solutions for a sustainable future

[bookmark: _GoBack]The following provides a summary of progress in the first year to deliver the four-year priorities in Council Plan 2017-27.  It also provides a summary of the recommended changes to the Council Plan taking into account changes to our operating environment and outcomes from the development of our strategies and performance to date.  

Direction 3 – We have smart solutions for a sustainable future
Which priorities will we complete by the end of June 2018?
Develop a sustainability strategy for beyond 2020, including considering United Nations sustainability goals and targets and baselining municipal-wide greenhouse gas emissions - Draft Sustainable Environment Strategy has been prepared for community consultation in April. Adoption is planned for June. Municipal-wide greenhouse gas emissions have been baselined.
What is yet to start?
Develop a heat management plan to help cool the City and reduce the impact on health - Priority will be delivered through an action in the proposed Sustainable Environment Strategy
Complete an Ecological Biodiversity Study, in partnership with the EcoCentre and local experts – Further investigation as part of the development of the draft Sustainable Environment Strategy identified that this will not contribute to the outcome we are seeking. It is recommended that this does not proceed.
Investigate opportunities to protect vegetation and increase canopy cover on private property - Priority will be delivered through an action in the proposed Sustainable Environment Strategy
Develop guidelines that enable increased uptake of environmentally sustainable design features, including roof top solar, in heritage areas. - Priority will be delivered through an action in the proposed Sustainable Environment Strategy
Examine the effectiveness of establishing a Port Phillip energy foundation, or partnering with an existing foundation, to undertake advocacy, research, advisory and community engagement initiatives - Priority will be delivered through an action in the proposed Sustainable Environment Strategy
Develop and implement a framework to increase Council asset resilience to the impacts of climate change - Priority will be delivered through an action in the proposed Sustainable Environment Strategy
Update waste management guidelines for apartment developments and implement education programs - Priority will be modified to indicate focus in on investing in a focused recycling program.
What are we proposing to amend?
To priorities and key projects
· Under all outcomes - Modify priorities to reflect relevant changes from the Sustainable Environment Strategy and new information (eg explicitly adding priority/project regarding inner metro sustainability hub and delivery of Elster Creek action plan and removing heat management plan and ecological biodiversity study, revising some water priorities).
· Outcome 3.2 - Move priorities related to EcoCentre redevelopment, sustainable city community action plan to outcome 3.3. 
· Move priority around collaboration with Cooperative Research Centre for Water Sensitive Cities to the partnerships priority section
To measures (Outcome and Services) 
· Modify outcome measures to reflect relevant changes from Sustainable Environment Strategy and proposed waste strategy.  These changes include increasing potable water targets and more accurately reflecting target for canopy cover (a 10% increase on the 2015/16 baseline). 
· Modify service measures to reflect relevant changes from Sustainable Environment Strategy and proposed waste strategy (including waste costs).
· Indicate completed priorities
· Update proposed budget figures for key projects
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