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Direction 6 – Our Commitment to You

[bookmark: _GoBack]The following provides a summary of progress in the first year to deliver the four-year priorities in Council Plan 2017-27.  It also provides a summary of the recommended changes to the Council Plan taking into account changes to our operating environment and outcomes from the development of our strategies and performance to date.  

Direction 6 – Our Commitment to You
What are we proposing to amend?
To priorities and key projects 
· Refine priority around community engagement priority to reflect continual improvements and timing of policy development linked to the new Local Government Act
· Add priority regarding implementation of Local Government Act review.
To measures (Outcome and Services) 
· Asset Management Service Measures – Make targets consistent with updated information.
· Finance and project management Service Measure – Review targets in line with budget 2018/19.
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