[bookmark: _Hlk5093092]Graffiti Management in Port Phillip


[bookmark: _Hlk5092960]Developing our new Graffiti Management Plan 2019 to 24
Graffiti is a complex and often emotive issue, prompting a diverse range of opinions.  To ensure our new Graffiti Management Plan met expectations we engaged with our community asking for feedback on issues and opportunities.  The feedback we received informed the development of the Plan.  We are now checking back in, presenting the Draft Graffiti Management Plan, and asking whether it adequately captures our community’s needs.
What you have told us
[bookmark: _Hlk5092971]Service Levels
We heard that our community wants us to continue providing a free graffiti removal service.
We also heard that responding to graffiti removal requests within 10 business days was acceptable, however there needs to be a faster turnaround for identified priority areas.  Also, in the interests of balancing best value for our services, existing exclusions to our graffiti removal service should continue.
[bookmark: _Hlk5092997]Priority Areas
Obscene or offensive graffiti
We have committed to remove this within four hours.
High Traffic locations
We have identified shopping precincts which will be prioritised.
Public toilets
We will work towards delivering a dedicated weekly patrol of these sites.
[bookmark: _Hlk5093013]Exclusions
Vacant properties and graffiti above three meters from the ground level.
[bookmark: _Hlk5093029]Access to services
Services should be widely communicated and available.
Requesting graffiti removal should be easy.  We will streamline our process to make it easier for you to report graffiti in your neighbourhood and allowing us to respond to your requests faster.
[bookmark: _Hlk5093039]Liveability improvements
Graffiti mitigation programs, street art and greening were preferred techniques.
Council will continue to fund a graffiti mitigation through street art program, with $60,000 to this program next financial year.
[bookmark: _GoBack]We have set targets to deliver one greening program and six street art projects annually. Additional funding for these projects will be sought via grant opportunities with Council working alongside community groups to support and strengthen outcomes.
Partnerships
Council can’t do it alone, we need to gain support from agency partners.
We will continue to work with utility and transport providers to improve graffiti removal responses.  
We will also continue to work closely with Victoria Police in supporting their efforts in apprehending and prosecuting offenders.
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