St Kilda Precinct Community Reference Groups (CRG) 

Two St Kilda Precinct Community Reference Groups (CRG) will be formulated one for Fitzroy Street and one for Acland Street. 

1. Terms of Reference 
The purpose of the reference group is to provide a forum:
· For all key stakeholders (Victorian Government, Council, Yarra Trams, PTV,  community, business) to understand each other’s objectives;

· For stakeholders to work together to try identify solutions for the Tram Stop upgrades to Route 96 and related aspects of Route 16;
· That aims to meet the objectives of all key stakeholders. 

2
Schedule of Meetings

CRG members are appointed by Council for a limited period of three months commencing from the date of the first meeting.

· It is anticipated that within this time three meetings of the CRG will be held as follows:  September  2013 – Introduction and project information

· October  2013 – Discussion on Route 96/16 project
· October/November 2013 – Report back on key issues identified in September meetings
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Acland Street Community Reference Group 
The CRG will consist of:

· Three representatives nominated by the St Kilda Village Traders Group, 

· A representative nominated by the St Kilda Tourism Association

· A representative from the Port Phillip Access Network,  

· A representative nominated by the Older Persons Consultative Committee

· PTUA or other public transport user representative,
· Up to four residents, 

· Up to three property owners,
· Two Councillors, one shall be the Chairperson (Cnr Thomann), the other Councillor shall be the deputy Chairperson (Cnr Bond).
The council staff will attend, the Manager Sustainability will be the Executive Officer.

Staff from Department of Transport, Planning and Infrastructure (DTPLI), PTV, VicRoads and Yarra Trams will attend the CRG as appropriate.
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Fitzroy Street Community Reference Group 
The CRG will consist of:
· Three representatives nominated by the Fitzroy Street Business Association 

· A representative nominated by the St Kilda Tourism Association
· A representative from the Port Phillip Access Network  

· Two  representatives from the St Kilda Park Primary School Council (the Principal and a parent)
· A representative nominated by the Older Persons Consultative Committee

· PTUA or other public transport user representative
· Up to five residents 

· Up to three property owners
· Two Councillors, one shall be the Chairperson (Cnr Bond), the other Councillor shall be the deputy Chairperson (Cnr Thomann ) 
The council staff will attend, the Manager Sustainability will be the Executive Officer.

Staff from Department of Transport, Planning and Infrastructure (DTPLI), PTV, VicRoads and Yarra Trams will attend the CRG as appropriate.

5. Responsibilities of Acland Street and Fitzroy Street CRG members 
Being a CRG member has important responsibilities. 

Members’ Duty Statement: 

· put views clearly so that Council and state government can understand issues within the CRG 
· balance personal and sectoral interests against the broader interests of the community 

· acknowledge the roles and accountabilities of the Council, Victorian Government and other parties under legislation 

· observe confidentiality and exercise tact and discretion when dealing with sensitive issues 

· highlight any potential conflict of interest by declaring financial and other interests in issues under discussion 
· contribute to discussion in an open spirit of inquiry and avoid pursuing personal self-interest 

· try to appreciate the different positions held by others – they are legitimate 

· seek common ground on which to build shared understanding 

· make time for genuine consultation and preparation for meetings 

· attend scheduled meetings  

· refer all media queries to CRG chair. 
6. Responsibilities of the Chair of the Acland Street and Fitzroy Street CRG

The CRG chairperson is guided by the same duty statement as members of the CRG, in addition they should:

· Ensure that all voices are heard within the CRG

· Seek to encourage broad discussions of issues

· Find common ground between participants in the CRG and groups presenting

· Identify issues requiring responses from groups presenting to the CRG

· Identify responsibility for issues identified that may be beyond the scope of an individual group to respond to

7. CRG powers 

The CRG is established by Council and provides feedback to Council. The CRG does not have any formally delegated powers under the Local Government Act. 

8. Information flow 
The CRG Chair and Executive Officer are responsible for ensuring CRG are advised of: 

· progress or outcomes of any advice provided by the CRG 

· any Council report or Council decision relevant to the CRG’s work 

· dates of Council meetings discussing matters relevant to the CRG 

9. Conduct of CRG Meetings 
· The groups will meet at least three times

· Meetings of the CRG will be publicly listed on the council’s website. 

· When consensus is not possible, members should ensure that the various views, and the strength of those views, are documented in the minutes of the meeting and in the Chair’s advice to Council. This range of views will then be considered by Council when it makes decisions affecting the precincts. 
. 

10. CRG Support 
To ensure efficient and effective meetings: 

· the Chair will seek to enable effective discussion and analysis of issues and communicate the CRG’s views to Council 

· the Executive Officer  will ensures that the CRG is aware of Council policies and obligations 

· the Executive Officer to provide secretariat services who will: 

· provide timely advice about meetings and the proposed agenda 

· circulate background papers well in advance of meetings 

· preparing and clearing minutes 

· distributing to members within 7 working days 

· provide necessary information to develop and support new members and communication between the CRG and stakeholders. 

· PTV, VicRoads and Yarra Trams will provide advice as appropriate to the CRG and respond to queries of the CRG.
11. Declaration of interests 
Each community representative will need to declare that there is no direct financial conflict of interest prior to joining the CRG. 

