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The following provides further detail of the recommended changes to the Council Plan taking into account changes to our operating environment and outcomes of our strategies and performance to date.
Updates to City and Council Indicators
Council indicators provide a snapshot of our performance each year.  They are reviewed annually to ensure targets are realistic and aspirational, adjust any language that may be unclear, and add any new measures that support the picture of our performance as a Council. In an effort to resume pre-pandemic levels in 2022/23, targets for the most part have not been altered from those of 2021/22.
Updates have been made to ensure the language and metric for each indicator is expressed correctly. For 2022/23 we have also included the frequency in which each indicator can be measured to provide clarity over when we will be reporting on them. Indicators are reported on in the monthly CEO report and Annual Report.
Council indicator targets for 2022/23 are under review while this document is in draft and indicators in this plan that are dependent on ABS Census 2021 data will be updated in the final version to be presented to Council in June 2022.
Updated Indicators
· ‘Proportion of trips to, from and within the municipality not made in a car’ will be replaced with ‘Proportion of trips made by walking and riding at key locations within the municipality’ using traffic sensor technology in key locations across the municipality.
· ‘Number of people Rough Sleeping’ becomes two City indicators. ‘Number of people experiencing homelessness on the Port Phillip By Name List’ which is the number of people known to Council or agencies who are or have been sleeping rough in the City and have not yet found permanent housing. They may be in emergency accommodation, hotels, short term housing or actively sleeping rough. ‘Number of people actively sleeping rough’ which is the number of people on the By Name List who are sleeping outdoors, in parks or in cars.
· ‘Utilisation of parklets’ replaced by ‘Number of business parklets in the municipality’ to reflect the transition from a temporary initiative to the permanent policy adopted by Council in 2021.
· ‘Proportion of residents satisfied with Council’s parking management system (including parking controls signage, permits system, enforcement and appeals’ to be replaced by two indicators. ‘Proportion of residents that agree that the Parking Management Policy addresses the City’s existing and future growth and transport challenges’ and ‘Proportion of residents that agree that the Parking Management Policy provides fairer and more reliable access to parking’.  The updated indicators reflect questions asked through the Local Government Community Satisfaction Survey.
· ‘Number of children with low income card accessing council operated or funded early childhood education and care service’ and ‘Number of children with low income card accessing community managed, council funded early childhood education and care service’ are replaced by ‘Number of children accessing council operated or funded early childhood education and care service who are accessing the maximum Federal Government additional childcare subsidy (ACCS)’ and ‘Number of children accessing community managed, or council funded early childhood education and care service who are accessing the maximum Federal Government additional childcare subsidy (ACCS)’ respectively. The updated indicators allow us to use the same data for both Council operated and community managed centres and are a better indicator of vulnerability.
New indicators
After development in Year One of this plan, the following indicators have been included:
· Proportion of users satisfied with community services that support residents to live independently 
· Net tree increase on Council land 
· Proportion of occupational health and safety incidents reported within 24 hours 
· Proportion of staff who agree or strongly agree that the organisation encourages respectful workplace behaviours
Removed Indicators
· ‘Percentage of asset renewal works that support accessibility compliance’ Accessibility is built into everything we do and all works support this. We have found some renewal works already meet compliance, and all others are renewed to current compliance standards.
· ‘Net increase in permeable surface area on Council Land through our capital and operating portfolio’ The feasibility of this indicator in terms of data capture and scale will be further explored throughout the review of Act and Adapt.  
Updates to Strategic Direction Initiatives
As we complete ‘Year One’ of this plan, there are initiatives that have been completed or we have more certainty about. For example, if they are contingent on external funding agreements, planning provisions, or completion of a strategic piece of work or investigation. The following table shows changes have been made to our initiatives in order of strategic direction, these do not include minor changes made to improve the language and descriptors used.
	Strategic Direction
	Year One initiative
	Year Two updated initiative
	Description of change


	Inclusive – We will provide:
	delivery of services and programs for children, young people, their families, and caregivers in our City that meet the aspirations of our ‘Every Child, Our Future’: Children’s Services Policy including: 
· providing universal and enhanced maternal and child health services as well as family support services to assist parents, carers. and families to increase their capacity and capability
· planning and support for children’s services in the municipality to help all children and young people living in Port Phillip to develop their full potential and minimise the effects of disadvantage
· providing high quality Council-run early education and care services.
· programming and funding to create opportunities for children in their middle years to participate regardless of their background or circumstances
· providing and enabling childhood, adolescent and adult immunisations to protect from vaccine-preventable diseases.

	delivery of services and programs for children, young people, their families and caregivers in our City that meet the aspirations of our ‘Every Child, Our Future’: Children’s Services Policy including: 
· providing universal and enhanced maternal and child health services as well as family support services to assist parents, carers, and families to increase their capacity and capability
· increasing the number of vulnerable children in the City who access quality early education and care
· planning and support for children’s services in the municipality to help all children and young people living in Port Phillip to develop their full potential and minimise the effects of disadvantage
· providing high quality Council-run early education and care services.
· programming and funding to create opportunities for children in their middle years to participate regardless of their background or circumstances
· providing and enabling childhood, adolescent and adult immunisations to protect from vaccine-preventable diseases.
	Addition of “increasing the number of vulnerable children in the City who access quality early education and care” to capture the service we currently provide.



	Inclusive – We will provide:
	high-quality sport and recreation infrastructure, designed for shared community use that enables people of all ages, backgrounds and abilities to participate - including major projects such as JL Murphy, Lagoon Reserve, North Port Oval, RF Julier, Port Melbourne Netball Courts, Wattie Watson Oval, and other sports field lighting and minor recreation infrastructure renewals, subject to available budget funding
	high-quality sport and recreation infrastructure, designed for shared community use that enables people of all ages, backgrounds, and abilities to participate - including delivering major projects such as JL Murphy Soccer and Baseball, Lagoon Reserve, Elder Smith Netball Courts, and other sports field lighting and minor recreation infrastructure renewals, subject to available budget funding.
	Major projects listed updated in line with Budget for 2022-23


	Inclusive – We will provide:
	a new Older Persons Policy by March 2022 to set out the needs and aspirations for older people in our municipality and guide Council’s response to major reforms happening in the aged and disability sectors
	a new Positive Ageing Policy by November 2022 to set out the needs and aspirations for older people in our municipality and guide Council’s response to major reforms happening in the aged and disability sectors.
	Language updated in line with Council decision on 2 February 2022 and updated delivery timeframe due to community consultation delays caused by COVID-19 restrictions.


	Inclusive – We will partner with:
	a third Reconciliation Action Plan that continues our commitment to work with Traditional Owners and local Aboriginal and Torres Strait Islander people to achieve reconciliation
	a third Reconciliation Action Plan that continues our commitment to work with the Boonwurrung Traditional Owners, the two Registered Aboriginal Parties for the City and local Aboriginal and Torres Strait Islander people to achieve reconciliation
	Reflects changes to Traditional Landowner boundaries and need for registration of Aboriginal Parties to Victorian Aboriginal Heritage Council as at 1 July 2021.


	Inclusive - We will partner with:
	our Older Persons Advisory Committee, Youth Advisory Committee, Multicultural Advisory Committee, MultiFaith Network and establish other committees, where relevant, to ensure the diversity of our community’s experience is represented in decision-making
	our Older Persons Advisory Committee, Youth Advisory Committee, Multicultural Advisory Committee, Multi-Faith Network, LGBTIQA+ Advisory Committee and establish other committees, where relevant, to ensure the diversity of our community’s experience is represented in decision-making
	Updated to include LGBTIQA+ Advisory Committee established in November 2021


	Inclusive - We will partner with:
	community groups through grant programs to: 
· strengthen and leverage the capacity of local groups and networks 
· support programs that increase opportunities to participate in community life 
· enable access and inclusion of culturally diverse groups and persons facing or at risk of social and economic disadvantage
	community groups through grant programs to: 
· strengthen and leverage the capacity of local groups and networks 
· support programs that increase opportunities to participate in community life 
· increase participation for people underrepresented in existing sport and recreation opportunities in the City 
· enable access and inclusion of culturally diverse groups and persons facing or at risk of social and economic disadvantage
	Addition of “increase participation for people underrepresented in existing sport and recreation opportunities in the City” to capture the service we currently provide.



	Liveable – We will provide:
	access to upgraded, expanded, and well maintained public and outdoor spaces for people of all ages and abilities to visit, in line with our 10-year Public Space Strategy (once adopted by Council), prioritised within available budgets each year
	access to upgraded, expanded, and well-maintained public and outdoor spaces for people of all ages and abilities to visit, in line with our Places for People: Public Space Strategy 2022-32, prioritised within available budgets each year
	Updated to show Places for People – Public Space strategy 2022-32 was adopted in early 2022.


	Liveable – We will provide:
	public space projects that reduce crime and increase community safety through the application of Crime Prevention Through Design
Environmental Principles to projects
and
inspection, maintenance and replacement of globes in Council managed public lighting to ensure spaces are safely lit
	public space projects that reduce crime and increase community safety through the application of Crime Prevention through Environmental Design Principles to projects. Including maintaining and replacing Council managed public lighting to ensure spaces are safely lit.

	Initiatives combined and refined as they reflect the same intention of action for public safety.


	Liveable – We will provide:
	investment in an ongoing program of renewals and improvements to laneways, roads, footpaths, and street signage to ensure our City is easy and safer to move around including St Kilda Junction footpath improvements by the end of 2021/22
	investment in an ongoing program of renewals and improvements to laneways, roads, footpaths, and street signage, de-cluttering wherever possible, to ensure our City is easy and safer to move around including St Kilda Junction footpath improvements by the end of 2021/22
	Encompasses community and Business Advisory Group feedback around de-cluttering of signage.


	Liveable – We will provide:
	enhancements to our public realm including local area traffic management, pedestrian and bike riding safety projects, improved lighting and management of vehicle access to improve safety for everyone throughout our City
	enhancements to our public realm including local area traffic management, pedestrian and bike riding safety projects, improved lighting and management of vehicle access to improve safety for everyone throughout our City, including investigating options to simplify vehicle movements to improve safety for all road users at the intersection of Liardet Street and Bay Street, Port Melbourne
	Addition of specific location to target, based on community and councillor requests.


	Liveable – We will provide:
	improvements to the way people move around our City by delivering on commitments outlined in Council’s ‘Move, Connect, Live Strategy’ including walking, bike riding and shared transport projects such as the Garden City Bike Corridor by 2021/22, prioritised in line with available funding each year
	improvements to the way people move around our City by delivering on commitments outlined in Council’s ‘Move, Connect, Live Strategy’ including walking, bike riding and shared transport projects including the Park Street Streetscape Improvement Project by 2022/23, prioritised in line with available funding each year
	Major project listed updated in line with Budget for 2022-23


	Liveable – We will provide:
	animal Management Services and development of a new Domestic Animal Management Plan 2022-25 to support pet owners to care for their pets, and to improve responsible pet ownership, thereby
enhancing the safety and wellbeing of the wider community
	animal Management Services and implementation of the Domestic Animal Management Plan 2022-2025 to support pet owners to care for their pets, and to improve responsible pet ownership, thereby enhancing the safety and wellbeing of the wider community, including the development of dog off-leash guidelines 
	Changed to reflect the adoption of the Domestic Animal Management plan in November 2021


	Liveable – We will partner with:
	Victoria Police and our community to undertake activities that improve the actual and perceived safety
of our municipality
	Victoria Police and our community to undertake activities that improve the actual and perceived safety of our municipality, including measures to address hooning
	Updated for Council to advocate for hooning to be addressed as an issue for the community.


	Liveable – We will partner with:
	NEW
	the Victorian Government to trial emerging micro mobility such as e-scooters
	This reflects the current Victorian Government electric scooter trial and Council decision made on 19 May 2021


	Liveable – We will partner with:
	NEW
	the Victorian Government and neighbouring Councils to maximise the benefits of our public spaces and public spaces in adjacent municipalities, including the potential joint delivery of new public spaces where appropriate.
	Reflects the need to look at different ways to increase public space as supported by the Places for People - Public Space Strategy 2022-2032

	Liveable - We will facilitate and advocate for:
	NEW
	the Victorian Government to undertake relevant legislative reforms to enable safer use of alternative modes of transport
	Reflects the importance of safe and alternative means of travel in our City.

	Sustainable – We will provide:
	NEW
	an updated Act and Adapt, Sustainable Environment Strategy and a new Climate Emergency Action Plan
	Reflects review date in Act and Adapt Strategy and the Council decision on 17 Nov 2021 to consult on the development of a new Climate Emergency Action Plan as part of the 2021/22 Council Plan and Budget.  

	Sustainable – We will provide:
	NEW

	a new Marine and Coastal Management Plan and Coastal Adaptation Plan for our foreshore areas
	Reflects a requirement of the Victorian Government for Local Government to have this plan in place. 

	Sustainable – We will provide:
	an advisory service to engage with industrial businesses to support energy efficiency, access to renewables, waste and water reductions (subject to industrial business interest)
	services that support businesses to enhance sustainability outcomes, including reducing emissions, energy, water and waste
	Updated to reflect Council briefing discussion on 16 February 2022.

	Sustainable – We will provide:
	NEW
	updated information on the vulnerability of Council’s assets to climate change and embed climate change in Council’s decision making
	Reflects legislative requirement under the LGA 2020 to consider climate change in decision making and work undertaken through SECCCA in 2021 with respect to asset vulnerability assessment.

	Sustainable – We will partner with:
	other inner Melbourne councils to explore options that may facilitate greater access and awareness of renewable energy options for renters, apartment dwellers and Businesses in our municipality (subject to feasibility assessment)
	other inner Melbourne councils to explore initiatives to facilitate greater access and awareness of renewable energy options for residents and businesses, including greenpower and community batteries

	Updated to reflect work occurring with the Inner Metropolitan Partnership on renewable energy options

	Sustainable – We will partner with:
	NEW
	City of Bayside to contribute to improved amenity and biodiversity improvements in the Elsternwick Park Nature Reserve and will develop a business case and detailed designs for the wetlands and stormwater harvesting scheme for further consideration by Council
	Included to reflect Council decision on 16 March 2022

	Sustainable – We will partner with:
	NEW

	Melbourne Water to update the flood overlay (Special Building Overlay) in the Port Phillip Planning Scheme
	Included to reflect new flood modelling and need to consider climate change impacts


	Well-governed - We will provide:
	programs that progress our aspiration to become a trusted employer including implementation and embedment of the requirements of the Gender Equality, Child Safety and Occupational Health and Safety legislation relating to Council employees, contractors and volunteers
	programs that progress our aspiration to become a trusted employer including implementation and embedment of the requirements of the Gender Equality, Child Safety and Occupational Health and Safety legislation including psychological safety and wellbeing relating to Council employees, contractors and volunteers
	Updated to include ‘psychological safety and wellbeing’ changes to Victorian Government Occupational Health and Safety Legislation.




