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Introduction 

Project background 
As part of our Places for People: Public Space Strategy 2022-2032, upgrading Sol 
Green Reserve was identified as a priority action. It was also highlighted by a 
safety audit that the play equipment needs to be upgraded, due to nearing the 
end of its functional life. The reserve upgrade also created the opportunity to 
review and upgrade other aspects of the park.  

We identified possible improvements for Sol Green Reserve, including:  

• A new playground, with accessible equipment 
• An upgraded netball and basketball area  
• Improved access and footpath connections throughout the park  
• Additional greening and tree planting  
• Updated lighting  

Community engagement (May – June 2023) 

We asked community members In May-June 2023 about how Sol Green Reserve 
could be improved, including the park and playground. We collected feedback 
via an online survey on Council’s 'Have Your Say' webpage, two Pop-Up sessions 
at Sol Green Reserve, and via email.  

86% of those who gave us feedback at that time were regular visitors to the 
reserve. Here is a summary of community feedback: 

• Most community members we spoke to gave feedback about the 
playground. This included improving safety, and wanting to see a range of 
equipment to accommodate all age groups 

• Many community members enjoy the basketball court as a preference 
over netball 
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• Path networks and park lighting were highlighted as needing 
improvements for accessibility and safety 

• The grassed area and green space (including trees) are highly valued by 
the community 

For more detail about our May/June 2023 community engagement process, 
read the report on Port Phillip’s Have Your Say page here. 

Concept Plan development (August-October 2023)  

We used community feedback from May-June 2023 to develop a draft Concept 
Plan for the upgrade of Sol Green Reserve. As a result of feedback, the draft 
concept plan included details like: 

• Moving the playground away from a busy city road, for safety 
• Joining the two playground areas into one area, to allow for better 

pathway access  
• Making the playground area larger to include more equipment 
• Making the basketball court larger to include two basketball hoops 

(replacing the netball hoop) and providing soccer facilities 
• Adding additional trees (where possible), and keeping open grass areas  
• Improving accessibility of pathways throughout site (including surface 

material and moving the main access path so it no longer runs through 
basketball court area) 

Improved lighting will be incorporated in the next phase of works. 

 

 

What we set out to achieve 

https://hdp-au-prod-app-pp-haveyoursay-files.s3.ap-southeast-2.amazonaws.com/5816/9076/3234/Sol_Green_Reserve_-_Community_Engagement_Summary_July.pdf
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Community Engagement (November – December 2023) 

We asked for community feedback about the draft Concept Plan in 
November/December 2023. In doing so, we set out to: 

• Inform community members about the draft Concept Plan  
• Inform community members about how previous feedback (from 

May/June 2023) has informed the draft Concept Plan  
• Seek feedback from community members about what changes should be 

made to the draft Concept Plan, including what community members did 
and did not like about the draft plan 

• Inform community members about the process moving forward, including 
how their feedback will be used, and the timeline for construction. 

About this report 
We have developed this report to provide community members with: 

• An overview of the November-December 2023 community engagement 
process for the upgrade of Sol Green Reserve, including how it relates to 
previous community engagement 

• An overview of what we heard from community members during the 
November-December 2023 community engagement process 

• Information about how community feedback will be used to inform the 
final design and construction at Sol Green Reserve 

• Information about the next stages of this project 
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Before reading this report 
Please considered the following while reading this report: 

• The information in this report is based on the views of some community 
members and does not reflect the views of a statistically representative 
sample of the community.  

• Participants who participated in this engagement process were self-
selecting. Because of this, outcomes reflect only a limited proportion of 
local communities. 

• Some community members are likely to have experienced barriers to 
participation in the engagement activities outlined in this report, including 
(but not limited to) those who have limited access to internet and/or a 
computer, or who are unable to attend events in person. Council’s 
Advisory Committees were offered the opportunity to comment on this 
project, however at this stage the project was not selected for review by 
the committees. 

• The information and views presented in this report are a summary of the 
opinions, perceptions and feedback heard from across all the 
engagement activities. The feedback has not been independently 
validated. As such, some information maybe factually incorrect, 
unfeasible, or outside of the scope of this project. 

• This report summarises key feedback from participants and does not 
preclude the project team from considering community feedback in its 
original format.  

• The report summarises the feedback from engagement activities. While 
every effort is made to include the full breadth of feedback provided, not 
all comments, views or advice is shown in the findings of this report. 
Where appropriate, a mix of quotes, comments, themes and metrics are 
used to convey community feedback.  
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• We acknowledge that, while efforts are taken to manage duplication, 
there is potential for double counting where participants have attended 
multiple events, and/or completed online activities via the Have Your Say 
website.  

• This report focuses on the communication and engagement activities 
delivered by Council. It does not necessarily include events, meetings, 
surveys, or communications organised by the community or third parties.  

 

What we did 

Communications activities 
We delivered a range of activities between Friday 17 November and Sunday 17 
December 2023 to let community members know about the proposed 
improvements to Sol Green reserve, and how they could provide feedback. 

 

Project posters 
in the park (5) 

We placed posters promoting the engagement 
process at strategic locations around the reserve 
on Thursday 23 November. 

 

Postcards to 
community 
(750) 

We printed and delivered postcards to the local 
area surrounding Sol Green Reserve on Thursday 
23 November.  
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‘Have Your Say’ 
website & e-
newsletter 

We had a webpage on Council’s dedicated online 
engagement portal, ‘Have Your Say’ called 
‘Upgrading Sol Green Park and Play space’, with 
information about the project, the draft concept 
plan, timelines, details of previous engagement 
activities, and contact details. The page was live 
from 17 November to 17 December. 

We also sent an online ‘Have Your Say’ e-
newsletter on 30 November to those registered. 

 

Direct emails  We sent an email alert to thirteen (13) people who 
previously participated in the Sol Green Reserve 
upgrade on Tuesday 21 November 2023.  

We sent further direct emails to: 

• ‘Friends of Sol Green’ community group (Friday 
17 November 2023)  

• Polish School (age group adults) who utilises 
community centre (Friday 24 November)  

• Sol Green Community Centre and its other users 
(Monday 11 December)  

• Albert Park Primary School, South Melbourne 
Primary School, Galilee Primary, South 
Melbourne Only About Children, Port Melbourne 
Busy Bees (Monday 11 December) 

   

 



City of Port Phillip | Upgrading Sol Green Reserve, South Melbourne   

9 

 

Engagement activities 
 
 

          
Online survey & poll 

We undertook an 
online survey on 
our online ‘Have 
Your Say’ webpage from Friday 17 November to 
Sunday 17 December 2023, asking for community 
feedback on the draft concept plan for Sol Green 
Reserve. This included asking what people liked, what 
they didn’t like, and for other feedback. The survey 
also collected demographic details. 

We also had an online poll, which asked people to 
vote on their favourite playground element from the 
draft concept plan. This was intended to provide a 
simple way to gather feedback from visitors to the 
website who may not want to undertake a full survey. 

 
 
 
 

  
‘Pop-Up’ sessions at the 

park (2) 

Our staff attended Sol Green 
Reserve on Saturday 25 
November (10am-12noon) 
and Monday 27 November (3-
5pm) to provide community 
members with information, 
answer questions about the 
concept plan, and listen to 
feedback. We had a variety of activities to collect 
feedback from community members, including 
children. Hard copy surveys and reply-paid  
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envelopes were available on the day for those who 
were interested. 

 

Meeting with 
community  member 

 

We had an online meeting on Thursday 23 November 
2023 between a representative of the ‘Friends of Sol 
Green’ community group, and our staff. 

 

Reach and participation 

Reach of communication activities 

‘Have Your Say’ 
website 

330 views 

261 visitors 

• Most visitors (68.6%) came to the 
website directly or through a search 
engine (20.3%). 

• Thirty-four (34) downloads of the July 
2023 Engagement Report and sixteen 
(16) downloads of the draft concept 
plan 

‘Have Your Say’ 
e-newsletter 

2931 
recipients  

• E-newsletter sent on 30 November 2023 
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Total participation 
Between Friday 17 November and Sunday 17 December 2023, we collected forty-
three (43) responses1  from community members and groups via the methods 
listed on page 9 and 10 of this report. This included:  

• Fourteen (14) people via an online survey  
• Twenty-six (26) people at in-person ‘Pop-Up’ sessions at Sol Green 

Reserve2  
• Three (3) people via an online poll 

In addition, we received two (2) submissions from community members/groups: 

- Friends of Sol Green community group  
- Polish school (age group adults) 

 

Who we heard from 

Demographics 
We asked a range of demographic questions to help us understand who we 
were hearing from. Overall, we collected demographic data from forty (40) 

 

 

 

1 People/groups were able to participate in more than one of the feedback methods. Because of 
this, the number of total people who responded is likely to be less than the number of responses 
recorded.  
2 Council staff recorded demographic details for twenty-six (26) people at the Pop-Up sessions 
however anecdotally we spoke to more people then were recorded at these events. 
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people, including fourteen (14) via the online survey, and twenty-six (26) who 
attended the Pop-Up sessions in the park via a survey.  

Frequency of visits 

We asked how often people visit Sol Green Reserve. Of the fourteen (14) people 
who completed the online survey, all said they visit ‘regularly, at least once a 
month’.3 

Gender identity 

We asked people the gender by which they identify. Of the forty (40) people who 
answered this question, twenty-one (21) people identified as ‘male (man or 
boy)’, eighteen (18) as ‘female (woman or girl)’. See graph below. 

 

 

 

 

3 This question was not asked at in-person ‘Pop-Up’ sessions at the Reserve. 

18

21

1

Gender identity

Female (woman or girl) Male (man or boy)

Non-binary I’d prefer not to say

I use a different term (please specify)
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Age groups 

We asked people their age group. Of the forty (40) people who answered this 
question, ten (10) were aged 15 and under, ten (10) people were aged between 
35 and 49, seven (7) were aged between 50 and 59. See graph below. 

 

Residential suburb 

We asked people their residential suburb. Of the forty (40) people who 
answered this question, thirty-five (35) said they lived in South Melbourne, two 
(2) said they lived in Albert Park and two (2) said they lived in Southbank. One (1) 
person said they lived in Port Melbourne. See graph below. 

 

0

2

4

6

8

10

12

Under 15 15 to 17
years

18 to 24
years

25 to 34
years

35 to 49
years

50 to 59
years

60 to 69
years

Older
than 70

Age groups

0
5

10
15
20
25
30
35
40

Resitential suburb



City of Port Phillip | Engagement Report, March 2024 

14 

 

Personal statements 

We showed/asked people a range of personal statements and asked which 
they thought related to them. Of the forty (40) people who answered this 
question, nine (9) spoke a language other than English at home, and three (3) 
identified as a person with a disability. See graph below. 

 

Activities at Sol Green Reserve  

We asked people what they do when they visit Sol Green Reserve. Of the 
fourteen (14) people who answered the online survey, four (4) said they 
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‘relax/meet people, have picnics/use BBQ’ and three (3) said they ‘walk through 
the park on the way to somewhere else’. See graph below. 4 

 

Previous feedback 

We asked whether people had provided feedback to the City of Port Phillip in the 
last 12 months. Of the thirty-seven (37) people who responded to this question, 
twenty-one (21) people said yes, thirteen (13) people said no, and three (3) were 
not sure. See graph on next page. 

 

 

 

4 This question was not asked at in-person ‘Pop-Up’ sessions at the Reserve, however 
anecdotally we spoke to at least two people who were playing basketball. 
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What we heard 

Feedback about the draft concept plan 
We asked community members a series of questions via the online survey and 
at Pop-Up events, including: 

• What do you like about the draft concept plan, and why? 
• What don't you like about the draft concept plan, and why? 
• Is there anything else you would like to tell us about the draft concept 

plan? 

Answers to these questions are summarised in this section under the key 
themes of ‘playground’, ‘basketball/soccer area’, ‘landscape’, ‘other topics’, 
‘outside of scope’ and ‘general feedback’.  

Community members’ comments have been included to illustrate the feedback 
received.  Please note: 

 

 

21

13

3

Previous feedback

Yes No Not sure
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• The ‘number of comments’ is included for each theme/topic, however as 
some people may have provided feedback in multiple ways (i.e. the 
survey and in person at Pop Ups ) this number is likely to include 
duplication.  

• In some instances (such as Pop-Up events), we transcribed community 
members’ feedback. For this reason, some of the comments are 
paraphrased rather than what people told us word-for-word. 

• Comments provided are only some of those received/transcribed and are 
not intended to represent all the feedback we received. 

We have included further sections to provide a summary of submissions, as well 
as the results of online and in-person ‘voting’ activities. 
 

1. Playground 

Topic Summary of feedback 

Type of 
equipment 
and size of 
playground 
(26 
comments) 

22 of the 26 comments received relating to playground 
equipment and size were in support of the proposal. Some 
community members raised concerns around issues related to 
safety and rubbish.  

“I like that there will be an expansion of the play equipment for 
use for families with children”.  

“Flying fox and trampoline might attract adults drinking. 
Leaving rubbish” 

Location of 
playground 
(10 
comments) 

6 of the 10 comments received were in support of the proposed 
relocation of the playground, largely for reasons relating to 
safety. However some indicated that moving the playground 
was unnecessary.  

“Relocation of the playground sounds good - move kids away 
from GB area and main road” 
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2. Basketball/soccer area 

“I don’t think it’s necessary to relocate the playground. City Rd 
has never posed a problem.” 

Accessible 
equipment 
(2 
comments) 

1 person provided positive feedback about the inclusion of 
accessible equipment, while another person said they would 
like more information. 

“The inclusion of some accessible play equipment is also very 
nice” 

Shade (5 
comments) 

Shade provided within the park and playground was seen as 
important, with some community members wanting more 
options. 1 community member questioned the need for a 
shade cloth.  

“Shade over the playground [is good]” 

“You have trees around the proposed playground, so why 
bother with a shade cloth?” 

Topic Summary of feedback 

Expanded 
court and 
removal of 
netball (13 
comments) 

11 comments received were in support of the expansion of the 
basketball court, with 2 of comments indicating concerns 
about noise. 2 of the comments indicated disappointment 
about the loss of netball hoops. 

“I like the new larger basketball courts because the courts are 
always being used so larger new courts will be great.” 

“Full size basketball and soccer pitch will increase the amount 
of noise due to increase number of users. What is proposed to 
mitigate the noise.” 
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3. Landscape 

“There are no other netball rings in local public parks in South 
Melbourne" 

Inclusion of 
soccer (15 
comments) 

14 of the 15 comments received were in support of the 
proposed soccer facility, with half of those responses providing 
suggestions as to how the soccer facility could be improved.  

“Basketball, flying fox and soccer gives older kids something to 
dos” 

“Turn soccer goal area into the grass” 

Location of 
Basketball (5 
comments) 

All 5 comments were in support of the relocation of the 
basketball area, with 2 comments highlighting the need to 
mitigate basketballs going onto the road.  

“Like relocation of basketball” 

“Fencing to prevent balls from going on the road” 

Other (6 
comments) 

Other comments related to the height of the hoops and sun 
glare. 

“[is the existing] basketball hoop too low?” 

“Sun through backboard is an issue” 

“I ride scooter on basketball court” 

Topic Summary of feedback 

Grassed 
area (9 
comments) 

6 of the 9 comments received highlighted the importance of 
open space. 2 of these comments expressed the importance 
of maintaining the existing ‘grassed mound’ at the reserve.  

“Grass area is enough” (no additional grass areas needed) 
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4. Other topics 

“Not enough green space - get rid of all or some of the car 
parks and turn it into green space.” 

“Like the retention of the mound - sound barrier” 

Trees and 
Garden Bed 
planting (7 
comments) 

All 7 comments related to the expansion and protection of 
garden bed planting and trees. 

“[it’s good] that you are keeping the trees” 

“New garden bed planting [is good]” 

“…it would be good to know what the council plans to do to 
protect new trees planted during the rejuvenation once works 
have been completed.”  

Topic Summary 

Seating/ 
picnic tables 
(10 
comments) 

Of the 10 comments received relating to seating and BBQs 
within the reserve, 9 highlighted the value of seating in 
‘quiet zones’ and opportunities for resting throughout the 
reserve. 

“Would like seats - especially for playground” 

“Can you put some seating next to the basketball court for 
young people to watch while others play?” 

“Not enough casual seating on the perimeter”  

Path network 
(5 
comments) 

4 of the 5 comments received were in support of the 
proposed path network throughout the reserve, while 1 was 
opposed.  Some said they liked that the new path network 
is not through the basketball area but wanted to maintain 
the path connection through to Nelson Road. 

“Path separate from basketball [area is good]”  
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We heard a range of other suggestions for improving Sol Green Reserve from 
community members, including: 

• Dog poo bags 
• Art instalments 
• Provide a bicycle rack 
• Maintain/ empty rubbish bins, (extra collection, glass/ FOGO) 
• Tables in community centre cleaned and replaced regularly 
• Water tank/ storage 
• Additional drinking fountain 
• BBQs fixed/upgraded 
• Installation of security cameras 

 
In addition, there was feedback about Council’s long-term vision/masterplan 
for the area, including the reserve.  

“Path is no longer through the basketball area [is good]”  

“The path is used as a shortcut to City Road and is one of 
the most used areas. Pointless incorporating it into the 
playground space – leave it as it is.” 

Lighting (7 
comments) 

Lighting came through as an issue of importance, with 
comments about around the type of lighting and hours the 
park will be lit.  

Note: lighting details will be incorporated into the next 
phase of design. 

“Lighting [is] so important”  

“Show where the lights will go” 

“Lighting from 7-10pm?” 
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5. Outside of scope 

 
• “No vision, random polling might be useful to eliminate selection bias but 

a small population sample and a random poll of walk-throughs and 
people who hire the hall is not representative of a local population.” 

• “No upgrades should happen before plan for everything – need a 
masterplan for the greater area”. 

• “What is the master plan for Sol Green? How does this fit in with the master 
plan as you need to consider what the long-term aim is.” 

Topic Summary 

Community 
Centre (7 
comments) 

Although the Sol Green Community Centre does not form 
part of the scope of this project, there were comments 
relating to toilets, including suggestions to remove the 
fencing and expanding the park into the Community 
Centre area. 

“That there are no improvements planned for the Sol Green 
Community Centre. If anything, it would be good if they 
renovated the bathrooms. When community events with a 
lot of people attending are run, the toilets block easily.” 

“The project should be re-framed to address the entire 
area of Sol Green Reserve at a minimum, which includes 
the community centre.” 

Parking (7 
comments) 

Although parking is outside of the scope of this project, 
there was some feedback including the need for increased 
parking facilities are needed, while others wanted less 
parking, or changes to parking restrictions. 

“Demand for parking in the vicinity is already an issue. 
Families travel by vehicle to use the park, community 
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6. General feedback 

Overall, we heard a lot of positive feedback from community members about 
the proposed Concept Plan. 

• “I like everything about the new plan and it has been a long time coming.” 
• “Great equipment, nice design” 
• "I will come here more now"  
• “Likes the adventure and challenges” 
• "Looks beautifully placed out" 

Some feedback was not supportive of the proposed plan, such as: 

•  “Nothing” (when asked what was ‘liked’) 
• "Polish club not representative [of all community members]” 

 
7. Submissions 

Themes from submissions are summarised below, including which feedback is 
outside of the scope of this project. Original versions of both submissions can be 

centre and bbq facilities. The majority are not nearby 
residents”. 

“Take away all day parking (even 4 hour). Stop free 
parking” 

“Provide for new developments. Parking will get worse” 

Public toilets 
(6 
comments) 

Although toilets are outside of the scope of this project, 
there was feedback related to the lack of public toilets in 
the Reserve, which is outside of the scope of this project. 

“Toilets are always locked” 

“Needs a public toilet” 
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viewed in the Appendices of this report (page 26). For privacy reasons names 
and addresses have been removed. 
 
Submission 1 - Friends of Sol Green (See Appendix 1, page 26 of this report) 

Recommendations from this submission include: 

- The project should be re-framed to address all of Sol Green Reserve 

- A new design should address all strategic issues pertaining to the park 

- The playground renewal should not progress until these are resolved 

- The open grassed area suitable for casual play should be enlarged 

- Playground equipment should be of a modest scale and character 

- Consultation should seek input on priorities for staged implementation.  

The submission also provides feedback in relation to the proposed soccer 

facilities 

The following recommendations are outside of the scope of this project: 

- The park should be expanded into car parking areas in adjacent streets 

- The new design should be integrated with streetscape treatments 

- The design should allow for the mooted stormwater tank under the park 

Submission 2 - Polish school for adults (See Appendix 2, page 33 of this report) 
Suggestions in the submission include: 

- Install publicly accessible toilets at the reserve 
The following suggestion is outside of the scope of this project: 

- Clean tables and surfaces at community centre 

 
8. Voting 

As part of this engagement process, we asked community members to ‘vote’ on 
their favourite element of the draft Concept Plan. This took place via a ‘quick 
poll’ on the Have Your Say webpage, and a ‘sticky dots’ voting’ activity at Pop-
Up events.  



City of Port Phillip | Upgrading Sol Green Reserve, South Melbourne   

25 

In total, we received 44 votes (3 via the online HYS page, and 41 across the two 
Pop-Up sessions). The most popular items were trampolines and flying fox.5 

Next steps  
Thank you to all the community members who provided input into this 
engagement process.  

This report will be made available to the public in early 2024. It will be used to 
inform the final design for the Sol Green Reserve upgrade, which will be 
available for public to view via the Have Your Say website in mid-2024.  

The report will also be shared with Council, including how this community 
engagement process impacted the final design for the Sol Green Reserve 
upgrade. 

Interested community members are encouraged to go to 
haveyoursay.portphillip.vic.gov.au/sol-green and click ‘follow’ to receive email 
notification when there are updates to this project, including when the final 
design is available to view. 

Construction of the upgrade to Sol Green Reserve is planned to take place 
early-mid 2025. 

  

 

 

 

5 The intention of the voting activity was to provide a quick and easy way to get feedback from 
visitors to the online Have Your Say page, as well as at Pop-Up events (including involving 
children). It should be noted that because the online ‘quick poll’ had very limited participation, 
the resulting data is unlikely to be utilised for Council’s planning purposes. 

http://www.haveyoursay.portphillip.vic.gov.au/sol-green
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Appendices 
Appendix 1. Submission from Friends of Sol Green community group 
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Appendix 2. Submission from Polish School for adults 

 

 


