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BALACLAVA STATION UPGRADE PROJECT

SUBMISSION ON BEHALF OF CITY OF PORT PHILLIP 

TO PUBLIC TRANSPORT VICTORIA

MAY 2012

Public Transport Victoria’s (PTV) Questions: 

The design for the Balaclava Station Upgrade project is based on the below principles.  In your view, does the concept design satisfy these principles?

· Safety and security

· Ease of navigation

· Comfort and quality of facilities

· Ease of access to and from the station

· Provision and ease of use of customer information

· Integration of the station with the local area

Do you have any concerns about the design for the station upgrade?

Can you suggest any changes to the project that may address these concerns?
City of Port Phillip’s Response: 

City of Port Phillip would like to thank PTV for seeking feedback on the concept design for the Balaclava Station Upgrade project.  After considering the above questions posed by PTV, Council has responded by addressing each issue Council consider needs further attention, discussion or clarification.

Summary of Council issues:
1. A higher quality public realm on the walkways
2. The need for bicycle storage at the station
3. Additional platform weather protection

4. Wider platforms for accessibility
5. Walkway connections and boundary fencing
6. Toilets required on the ground level of the station

7. Requirement for a lift or the provision for a future lift

8. Location of station staff car parks
9. Integration and funding for the upgraded tram stop on Carlisle Street
10. Future Management of Balaclava Walk on VicTrack land
11. Integration of public art

Further detail and background on each issue:
1. Higher quality public realm on the walkways
The Carlisle Street Structure Plan was recently approved by the Minister for Planning; this plan establishes a vision and strategies that reflect how Council would like to see the area develop over the next 10-15 years.  The Balaclava walk and the station project are identified in the plan as strategic opportunities.

Council are currently completing the draft Balaclava Walk Masterplan, which look in detail at enhancements of the walkways and public realm areas around the station (this work will be considered by Council mid year).  Council held discussions with DoT early in the process and are very interested in having further discussions with PTV about realising some of the concepts in this draft Masterplan.  Particularly around the quality of finish of the asphalt proposed in the concept design.  
Council consider a partnership could be formed between the State and Council to work towards achieving a higher quality public realm in these areas.   These walkways are key arrival point to the station and to Carlisle Street, have a high level of pedestrian traffic and therefore Council consider a higher quality public realm is required.  
Council consider this to be of significant importance and would like to discuss this further with PTV as soon as practicable.
2. Bicycle storage

Council consider bicycle storage to be an important inclusion for the station to function as a transport interchange for all models of sustainable transport.  It is unclear from the plans if a bicycle storage area is included in the station upgrade.  In Council’s previous discussions with DoT a bicycle storage area was included on the ground level off Balaclava Walk west.  

Council believe bicycle riding and storage needs to be considered in the design of the station and this is supported by the State Government’s guidelines on ‘Providing bicycle facilities as part of transport projects’.
Not having bike parking is considered by Council to be regressive.
3. Platform weather protection
Council would like to see weather protection along the length of the main parts of the platform.  In the proposed concept design platform weather protection has been pared back to the main station building and two bus shelter sized locations on each side.  The previous set of plans Council commented on there was weather protection in the form of shelter and glazed wind breaks at the back of platforms over most of the platform lengths.  
Poor weather protection was one of the original problems that Council highlighted with the existing station and the proposed concept design seems to offer no further protection.  This would mean that commuters will be huddled under the limited shelter and Council believe this will be problematic at peak travel times, creating crowding. 
4. Platform widths
Council has noted the widths of the platforms seem narrow for considerable distances.  It is unclear from the concept design the extent of any platform widening.
Council is unsure if the design has been based on cost savings or retention of trees but Council’s position has always been that while high retention value trees should be retained where possible, that it would not be at the expense of the new station design and functionality. 
It is not clear if some sections, especially the ends, meet Metro Trains standards of a minimum of 2.07 metres for mobility aid turning circles.  If this is correct, this is contradictory to the State Government's emphasis on disability access in its requirement for DDA compliant ramps on all new stations and Council's objective for an accessible station.
5. Walkway connections and boundary fencing
It is unclear to council from the concept design the extent of the asphalting and tidying of boundary conditions of the walkways.  

Council would like to understand if the walkways on the west side extend to Marlborough Street or link to the VicTrack walkway going south after Marlborough Street.
Council would also like to understand if the metal fence on the east side in front of the VicTrack boundary will be retained. Council would like to see a new fence on the boundary and widening of the east walkway in asphalt and tidying up of the east edge. 
6. Toilets

Council are aware the proposed station toilets will be accessible from the platform level of the station but it is Council’s understanding that without a valid train ticket these toilets would not be accessible to the community.

Council would be keen to see public toilets preferably on the ground level that are accessible to the community and not just commuters.  

7. Lifts

Council have had earlier discussions with DoT about the inclusion of a lift in the upgraded station.  It is unclear from the concept design if a lift or the provision for a lift has been incorporated.   Given the length of the east and west ramps, Council retain the position that a lift or the provision for a lift should be included as an option to access the platform.  

8. Staff car parking

Council have had previous discussions with DoT about the possibility of car parking being included on site for station staff.  It can not be seen from the concept design drawings if two staff car parks have been included on the VicTrack land, but Council believe that the location of the two staff car park spaces would detract from and obstruct Balaclava Walk West.  If there is a requirement for the allocation of car parking for station staff Council would be happy to have a further discussion about other possibilities for parking around the station.

9. Tram Stop
Council are interested in having further discussions with PTV about the future upgrade of the tram stop on Carlisle Street outside the station.  To create a timely transport interchange with the redevelopment of the station and Council’s realisation of Balaclava Walk, Council would be keen to see a funding commitment for the construction of the raised platform tram stop sooner rather than later.
10. Future management of Balaclava Walk

When the station upgrade and the remainder of Balaclava Walk are complete there will be a need to manage and maintain both VicTrack and Council land.  Council would be interested in having a discussion about the long term maintenance and management options of Balaclava Walk with PTV and VicTrack as the station project develops further.
11. Public Art

Council consider public art to be an extremely important component in the design of the public walkways and the overall pedestrian experience around the station.  The current concept design could be enhanced with vibrancy of public art.  Council are keen to explore ideas and potentially partner with PTV to ingrate public art into the station design.
Council would like to have the opportunity to discuss these issues with PTV following the closure of submissions.  Please contact Jacqui Banks, Senior Project Manager, Place & Projects on 9209 6815 to arrange a meeting or for further information.
